
REGIONAL ECONOMIC DEVELOPMENT PLAN 
Planning Page 

 
During Session 3, we will develop goals for each cluster/focus area.  As a member of 
the cluster team, you will want to spend some time preparing and drafting the goals 
you want included for your area.  You might ask yourself: 

 What you hope to accomplish for your cluster/focus area? 

 What attitudes, knowledge/skills, awareness, behaviors, conditions do you want to 
improve? 

 
Remember – For these purposes, the words “goal” and “objective” are one and the 
same -- synonymous.  
 

 
 

GOAL  
What is one goal for this cluster/focus area? 

 

 

REGIONAL ECONOMIC BENEFITS 
Describe how this goal will benefit the regional economy.   
 
 
 
 
 

BUILDING FROM STRENGTHS & ADDRESSING CHALLENGES 
What strengths/assets will it utilized and what challenges will it address.   (You may 

want to refer to the Civic Forum notes.)  
 
 
 
 

EVIDENCE BASE FOR GOAL 
Describe the evidence (site the data report you use) that supports the need for this 
goal. 

 
 
 

STRATEGIES: 
List key strategies designed to reach the goal. 

Use a separate planning page for each goal. 



 

TARGET OUTCOMES: 
The ABCs of planning will be discussed during Session 3 but are described below. 
 

Short Term:  (A: what attitudes, awareness, or knowledge/skills will it increase) 
 
  
 

Intermediate:  (B: what behaviors will it improve or change) 
 
  
 

Long Term:  (C: what regional conditions will be improved) 
 
 

KEY MEASURES AND STRATEGIES TO TRACK PROGRESS: 
 Measurement Plan  (what economic indicators or measurements will be used to indicate a 

change in the ABCs) 
 
 
 
 
Phase II:  Session 3 Activity 
During Session 3, your team will compile each member’s ideas and develop your section of 
the written high-quality plan and an Action Plan that will be used to guide implementation. 
(see your SET web page for the High Quality Plan description) 
 
Each goal will have an Action Plan to guide the implementation process.   

 The following is an 
example of a plan 
created by the 
Northern Neck during 
the 2012 SET III 
discussions.   

 Although the NNPDC 
was listed as the 
responsible party for 
several items, it is vital 
that individuals and/or 
organizations currently 
involved in this type of 
work accept 
responsibility and 
provide the needed 
leadership. 

 
 

Bring your handouts from Session 1 and 2  
along with any supportive data you have in your files to Session 3. 


