
 

Session 4:   

Finalizing the Plan 
 

Tuesday, April 19, 2016 
10 a.m. – 2 p.m. 

Holston Hill Community Golf Course 
1000 Country Club Road - Marion, Virginia 24354 

 
10:00 a.m. Welcome  
 
 
10:05 a.m. Focus Area/Cluster Group Discussions 

 Welcome and Update on the SET planning process  
  
 Review objectives and strategies (the action steps for reaching the goal) 
 Select measures for documenting progress 

   
 
11:30 a.m. Present Focus Area/Cluster goals and strategies to the full SET team 

Receive feedback  
Edit Plan of Work 

 
12:15 p.m. Working Lunch 
 
1:00 p.m. Next Steps 

 Public Review  
 Implementation Organizational Structure 

  
Next Session Discussion:  Tuesday, May 10, 2016 

 
Virginia SET Resource Team 

 Janice Stroud-Bickes, USDA Rural Development 

 Craig Barbrow, USDA Rural Development 

 David Foster, USDA Rural Development 

 Kasey Martin, Ph.D., USDA Rural Development 

 Doug Jackson, Virginia Department of Housing & Community Development 

 Jim Pease, Ph.D., Virginia Tech 

 Martha Walker, Ph.D., Virginia Tech/Virginia Cooperative Extension 
 
Launched in 2010 by USDA Rural Development, the nation’s four regional rural development centers, the Purdue Center for 
Regional Development, and its land-grant university partners, SET is now in place in more than 70 regions in 31 states. SET - 
Virginia, a partnership between USDA Rural Development and Virginia Cooperative Extension, is intended to help strengthen the 
capacity of communities and counties in rural America to work together to develop and implement an economic development 
blueprint for multi-county regions, strategically building on the current and/or emerging comparative economic advantages of that 
region. 
 
Virginia Cooperative Extension programs and employment are open to all, regardless of age, color, disability, gender, gender identity, gender expression, 

national origin, political affiliation, race, religion, sexual orientation, genetic information, veteran status, or any other basis protected by law. An equal 
opportunity/affirmative action employer. Issued in furtherance of Cooperative Extension work, Virginia Polytechnic Institute and State University, Virginia 

State University, and the U.S. Department of Agriculture cooperating. Edwin J. Jones, Director, Virginia Cooperative Extension, Virginia Tech, Blacksburg; 

M. Ray McKinnie, Interim Administrator, 1890 Extension Program, Virginia State University, Petersburg.  

 
 


